
Professional Services 
Strategy Workshop
Define the strategy to transform your organization to a Digital Factory using IT4IT™ value streams 
as the standard for running tomorrow’s digital business. This approach focuses on standardization, 
simplification, and enabling customer value.

IT Management Benefits
Collaboration: Build relationships between the 
business that is running the Digital Factory and 
the IT Center of Excellence that is delivering 
the IT capabilities (operations support and best 
practices, process automation, governance, 
and AI). Improve the quality and velocity of 
digital product planning, building, delivery, and 
operation with a focus on customer value. 

Insight: Use IT4IT value streams to improve in­
formation quality, cost, and performance across 
the Digital Factory. Make better decisions and 
increase transparency to the business. 

Optimization: Use the IT4IT Reference Archi­
tecture to identify the critical control points 
for how digital factories and the IT Centers of 
Excellence can improve the planning, building, 
delivery and running of digital products, includ­
ing their customer value, and deliver what is 
needed to the customer.

The Digital Factory
The Digital Factory value streams are activities 
that deliver what users and the business need. 
OpenText helps you define performance re­
quirements and outcomes by examining what 
and how a Digital Factory, or the IT Center 
of Excellence, delivers value. There are four 
groups of capabilities in a Digital Factory:

Plan: OpenText helps you plan your IT digi­
tal strategy and manage your digital product 

portfolio and investments for the many Digital 
Factories and IT Centers of Excellence you may 
need. By taking an end­to­end view of the digi­
tal product portfolio for you gain better visibility 
into key components that are often overlooked 
during normal IT portfolio­planning activities.

Build: OpenText helps you build or source and 
test a new product release (or modify or sun­
set an existing one), using supporting methods 
such as DevSecOps and Agile. The goal is to 
ensure fast, predictable, cost­effective, high­
quality results for IT releases to the business 
and Digital Factory releases to the customers.

Deliver: Create a single, consistent, digital 
catalog and an easy IT consumer experi­
ence across the many Digital Factories and 
IT Centers of Excellence in your organization. 
They receive goods and services to create 
and support the digital products of the Digital 
Factories and IT Centers of Excellence. It plays 
an important role in helping your IT organiza­
tion transition to a service­broker model for or­
chestrating requests, delivery, and support for 
internal offerings such as Digital Factory and IT 
Center of Excellence and external (third­party 
cloud) IT services and support offerings.

Run: We help keep instances of digital prod­
ucts operating at agreed­upon levels, and 
get them back on track as quickly as pos­
sible when things go wrong. Furthermore, the 
capabilities aim to proactively understand 

operational risk exposure and avoid problems 
before they occur.

The Strategy Workshop Concept
The OpenText Strategy Workshop is a guide 
to define the strategy to address your IT chal­
lenges. The workshop is attended by decision 
makers and stakeholders, and is facilitated 
by the most senior OpenText consultants. It 
helps you answer two important questions 
before taking your next steps in your Digital 
Transformation: 

1. What if you could see into the future and 
could quantify the opportunities and risks? 

2. What if you could clearly see what you can 
achieve between now and the next three to 
12 months, and how you would achieve it? 

The Strategy Workshop is a practical walk­
through that makes this possible in only one 
day, and helps you to:

■ Understand and document the scope, 
scale, and critical success factors for  
your multi­supplier, cloud, and SaaS  
integration projects.

■ Identify quick wins that generate  
momentum.

■ Gain stakeholder buy­in and create  
staff support for any existing digital  
transformation project.

■ Leverage frameworks and standards such 
as IT4IT, SAFe, ITIL, COBIT, and TOGAF.
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■ Lay out next steps in an easy­to­ 
understand roadmap.

■ Make informed strategy decisions related to  
value­centric, end­to­end service delivery.

Nine Steps, One Goal:  
Experience Digital Factories
To give you more insight into the critical suc­
cess factors and stages of an IT transformation 
strategy, the Strategy Workshop demonstrates 
our approach by taking you through nine steps 
leading to the roadmap for success.

Journey to Value Roadmap discusses the 
following:

1. Setting the scene with analyst information  
for digital transformation.

2. What the Digital Factory is about.

3. Digital Factory capabilities

4. The critical data objects and architecture.

5. The current and to­be application  
architecture.

6. Sourcing and delivery options for realization  
of the architecture.

7. Software as a Service.

8. Design the operating model to run and  
transform.

9. KPIs and metrics for benefits management.

Become an Organization 
with Digital Factories
Agile enterprises learn to continuously close 
the gap swiftly between what your customers 
expect and what you can deliver. By embed­
ding technology into everything your organiza­
tion does or delivers, it serves its customers, 
citizens, partners, employees, and clients. You 
can meet these instant expectations faster 
and more reliably with a digital enterprise, us­
ing Digital Factories to deliver differentiated 
and competitive advantages as it serves con­
stituents of all types.

Workshop Planning and Execution

Planning
OpenText will schedule the delivery of this 
workshop at a time mutually agreed upon 
between OpenText and the customer during 
local OpenText standard business hours, ex­
cluding holidays, unless otherwise agreed by 
OpenText. Any services provided outside of 
standard business hours will be subject to ad­
ditional charges.

Location
The workshop is conducted onsite at an 
OpenText office location or can be conducted 
remotely by OpenText Professional Services 
consultants using a teleconference connec­
tion. It is required for the customer participants 
to travel to the OpenText office location or to 
attend the workshop remotely. If the workshop 
is conducted onsite, meals and beverages will 
be included.

Facilitator
A facilitator will be assigned and available for 
duration the workshop to make sure notes and 
discussions are captured.

Service Limitations
The service is limited to the scope and strat­
egy and information gathering for the nine 
stages, and is conducted as a single, continu­
ous event. For delivery purposes, the maxi­
mum participants are limited to 10 customer 
representatives.

This service is not designed as assessment of 
implemented customer capabilities, or as ar­
chitectural or technical services delivery work 
for specific OpenText products. Additional 
Digital Factory consulting or product value 
realization or value optimization services can 
be accommodated at additional cost through 
either a Statement of Work or by means of 
procuring 5­day consulting SKU’s. This ser­
vice offering also does not include the sale of 
additional OpenText products or support ser­
vices, which shall require the necessary terms 

and conditions for such purchase pursuant to a 
separate agreement between the parties.

Customer Responsibility
To ensure a successful Service implementa­
tion, you must:

■ Ensure that all Service prerequisites as 
identified in the Service Eligibility section  
are met.

■ Contact the OpenText Professional 
Services Client Principal within 90 days  
of the date of purchase to schedule the  
delivery of the Service.

■ Assign a designated person from the 
customer’s staff who, on behalf of  
the customer, will grant all approvals, 
provide information, attend meetings,  
and otherwise be available to assist  
OpenText in scheduling and facilitating  
the delivery of this Service.

■ Provide access to the selected 10 key 
stakeholders for participating in the 
workshop, including business and IT CxOs, 
SVPs and VPs, and other stakeholders 
such as lead architects, portfolio managers,  
and IT capability managers. 

■ Ensure travel to the OpenText office 
location, and if required, organize lodging  
for its staff attending.

■ Attend OpenText teleconference calls in 
the case where the workshop is organized 
as remote session. The customer must be  
able to access OpenText teleconference  
technology or provide an alternative online  
meeting capability.

Duration
Delivery of this Service will not exceed a total 
of one day. 

Why OpenText  
Professional Services
OpenText Professional Services provides un­
matched advisory and delivery capabilities 
with a comprehensive set of Value Discovery, 



Value Realization, and Value Optimization ser­
vices. Aligned with the OpenText product port­
folio, these services ensure you get maximum 
benefits from your investment with OpenText. 
You receive access to unique intel lectual prop­
erty that helps you drive innovation through 
streamlined and efficient software delivery. 

■ Technology­agnostic implementation 
advice without vendor lock­in and/or  
rip­and­replace.

■ More than 40 years of experience helping 
large, complex, organizations around the 
world realize value from their OpenText  
software investments. 

■ Proven OpenText software solution 
implementation expertise.

■ Rich intellectual property and unparalleled 
reach into product engineering. 

■ Education and support services to ensure  
enablement and adoption.

Terms
OpenText Customer Terms-Professional 
Ser vices. The services described in this data 
sheet (“Services”) are subject to the OpenText 
Customer Terms—Professional Ser vices 
posted at www.microfocus.com/en-us/
legal/end-user-agreement-terms (the 
“Terms”). All capitalized terms used in this data 
sheet, but not otherwise defined, will have the 
meaning set forth in the Terms.

Rescheduling. Customer may reschedule 
Services by providing written notice ten (10) or 
more business days in advance of the sched­
uled delivery but only if the revised schedule 
results in completion of delivery within one 
year from the purchase date. If Customer no­
tifies OpenText of rescheduling less than ten 
(10) business days prior to the offering start 
date, the obligations of OpenText to deliver 
the Services are considered fulfilled and the 
rights of Customer to receipt of the Services 
will expire.

Change in Scope. Changes in scope to the 
Services are not allowed. Customer may re­
quest additional or different services, if avail­
able and at additional cost, through a mutually 
executed statement of work.

Services; Acceptance. Services do not in­
clude hardware maintenance and repair, 

software maintenance, or other standard sup­
port services provided by OpenText; software 
as a service; managed print services; or out­
sourcing services. Deliverables are deemed 
accepted upon delivery. Any acceptance cri­
teria or procedures set forth in this data sheet 
apply only to the Services specified herein 
and do not apply to any other products or ser­
vices OpenText may supply or has supplied to 
Customer, regardless of whether such prod­
ucts or services be used in connection with 
the Services.

Authorization to Install Software. During  
the provision of Services, OpenText may be 
required to install copies of third­party or 
OpenText­branded software and may be re­
quired to accept license terms accompany­
ing such software (“Shrink­wrap Terms”) on 
behalf of Customer. Shrink­wrap Terms may 
be in electronic format, embedded in the 
software, or contained within software docu­
mentation. Customer hereby acknowledges 
its respon sibility to review Shrink­wrap Terms 
at or prior to installation and hereby authorizes 
OpenText to accept all Shrink­wrap Terms on 
Customer’s behalf.

Existing License & Support Agreements. 
Ser vices may be in support of a Customer 
license to software under a separate agree­
ment and, in such case, the separate agree­
ment shall govern all use by Customer of such 
software and these terms shall relate solely to 
the Services. These terms are not intended to 
modify, amend or in any way affect the licens­
ing, warranty, or other provisions applicable 
to software products separately licensed by 
Customer from OpenText or any other party 
unless expressly provided for in the applicable 
data sheet.

Payment; Validity. The Services will be 
pre¬billed. Pricing for the offering may vary by 
country. Customer must schedule delivery to 
be completed within a period of one (1) year 
from the date of purchase. Notwithstanding the 
previous sentence, OpenText’s obligations to 
deliver the Services are considered fulfilled and 
Customer’s rights of receipt of the Services will 
expire one (1) year from the date of purchase.

Pricing for the offering may vary by country.

Learn more at
www.microfocus.com/en-us/
professional-services/overview

www.microfocus.com/opentext

SKU
PS-AB093—ADM
PS-AB094—ITOM
PS-AB095—IMG 
PS-AB096—CyberRes

Connect with Us
OpenText CEO Mark Barre nechea’s blog

260-000246-001  |  O  |  06/23  |  © 2023 Open Text

https://www.microfocus.com/en-us/legal/end-user-agreement-terms
https://www.microfocus.com/en-us/legal/end-user-agreement-terms
https://www.microfocus.com/en-us/professional-services/overview
https://www.microfocus.com/en-us/professional-services/overview
https://www.microfocus.com
https://blogs.opentext.com/category/ceo-blog/
https://twitter.com/OpenText
https://twitter.com/OpenText
http://www.linkedin.com/company/opentext
https://www.linkedin.com/company/opentext



Accessibility Report



		Filename: 

		2600246-en.pdf






		Report created by: 

		Sar Dugan


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 1


		Passed manually: 1


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


